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1. Purpose. To establish Department of the Navy policy and
procedures on formal civilian moblllty programs and to inple-
ment the Department of Defense civilian mohility program as

prescribed in enclosure (l).

2. Discussion

a. LCnclosure (1) sets forth basic policy concerning the
estabhlishiment of formal civilian mobility nrograms within the
Department of Defense in order to enhance career progression
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b. Enclosure (2) implements the DOD Directive and provides
the Department of the llavy requirements and procedures for
establishing formal civilian mobility programs.
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improve mission effectiveness; formal civilian mobility pro-

1
grams may bhe established. Programs prescrihing mandatory
mobhility of civilian employees as a condition of employment
will be initiated where it can be demonstrated that voluntary
prograns are 1ncapable of suoporting the mobility requirements

essentla.L to the Su(‘ceSSfUL accompllsnmenus O]: Sge(,lz..l.c
mission=related functions and/UL formal career developnent

programs. They will be established and administered in
accordance with the »nrovisions of enclosures (1) and (2).

b. Informal mohility programs will he utilized to the
greatest eciztent possible when sufficient mobility can be
achie ved tqrough voluntary means Administrators responsible
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for civilian mobility programs should consider the impact
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ciancy of the organization, the adverse impact it may have
on employees, and the impact it will have on the budget.
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1 will be responsible for adminis-
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ian mobility program in accordance

c. The Office of Civilian Personnel will review mobility
programs for uniformity and will maintain a depository of all
approved civilian mobility programs,

5. Action

will

(1) Insure that any current formal civilian mobility
programs under their cognizance are reviewed for compliance
with this instruction and submitted in accordance with enclosure

(2) for avproval by Office of Civilian Personnel.

(2) Determine whether any additional formal civilian

mobility pnrograms are needed and initiate action for estab-
lishment of the needed programs in accordance with enclo-
sure (2).
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Department of Defense Directive

SUBJECT Civilian Mobility Program
I, PURPOSE

This Directive sets forth basic policy concerning the
establishment of formal civilian mobility programs within
the Department of Defense in order to enhance career
pProgression and improve mission effectiveness.

APPLICABILITY AND SCOPE

A. The provisions of this Directive apply to the Office of
the Secretary of Defense, the Military Departments,
and the Defense agencies (hereinafter referred to col-
lectively as '"DoD Components'’).

B. 1Its provisions do not apply to the following:

l. Movement of employees assigned to Army and
Air Force Reserve techni-ian positions.

2. Movement of employees assigned to National
Guard technician positions.

3. Management directed assignments unrelated to
approved civilian mobility programs.

DE FINITIONS

A, Civilian Mobility Program. A formal program which
provides for planned change of permanent duty station
of civilian personnel within the same or another DoD
Component without reduction ia rank, grade or compen-
sation and which may involve geographic relocation.
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Civilian Mobility Agreement. An agreement signed by an
employee as a condition of employment that the employee is
subject to change of permanent duty station under the terms
of an established civilian mobility program at the discretion
of management.

Geographic Relacation. A change in permanent duty assign-
ment from one location to another location which necessitates
a relocation of the residence of the employee incident to t
change in duty assignment,
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A,

es may need to become mvolved in geograpluc reloca-
tions at v .ario us times during their career. Those geographic
relocations that may be required will be for designated posi-
tions or types of positions related to intern training and other
formal developmental programs, or for specific mission-
related needs. Even though not included in a civilian mobility
program, employees should be counseled as to the benefits of
obtaining experience in a variety of locations and organizations
to enhance their career progression and DoD mission accom-
plishment. The planned movement of career employees among
jobs, organizations and activities within the DoD is important
and frequently vital to effective career management and the
achievement of civilian staffing requirements.

Spec1f1c prov151ons for mob111ty may need to be estabi shed as

When necessary to enhance career progression and/or improve
mission effectiveness, civilian mobility programs may be
established. Programs prescribing mandatory mobility of



ivilian employees as a condition of em
ere it can be demonstrated that volu rograms are incapa-
ble of supporting the mobility requ_;reme at sential to the
successful accomplishment of specific mission-related functions

and/or formal career developmental programs.
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Formal mobility programs are subject to the following conditions:

1. Civilian mobility programs will not require more than two
geographic relocations of employees in career development
programs between initial.assignment and completion of their
formal training for placement at the target or journeyman
level in the career field. All other civilian mobility programs
will not require geographic relocations of covered employees
more frequently than once each 3 years unless deviation is
required by contract expiration or otherwise established limita-
tions on the duration of tours of duty for an area. However,
temporary duty assignments of short duration, e.g., for
formal training or to meet emergency needs, may be required.

2. Positions covered are to be clearly identified by type and level
in the document establishing the program. Civilian mobility
programs will be generally confined to administrative, pro-
fessional, technical and managerial positions.

3. Current cmpl.uy‘és in newly covered positions will be subject
to the program only after vo lun tary execution of a mobility
Ay raanrmiant stmlasa LA..A [P Py

agreement unless there alrea y was a preexisting require-
ment when the position assignment was accepted.

4. Upon establishment of a formal mobility program, new
employvees assigned to covered positions will he clearly
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informed of the details and operations of the program prior
to assignment, and will be ‘required to execute a mobility

quire execute a mobility
agreement as a condition of employment. Position descrip-
tions of covered positions must reflect re
mobility,

5. Geographic preferences of covered employees for permanent
duty station changes will be considered, but are not binding
on management, To the extent practicable, employees
covered by civilian mobility programs will be assigned to

geographic areas of their preference.
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6. Employees in covered positions will be provided at least
90 days' advance notice of relocation unless a move is
required by contract expiration or other properly
approved exception to the established program.

7. Formal mobility programs will describe the administra-
tive actions to be taken if an employee fails to honor a
mobility agreement, and will contain provisions for
releasing employees from mobility requirements which
may include transfer to other programs not requiring
mobility in hardship cases.

8. Formal mobility programs will not preclude current
employees occupving covered positions who have declined

to sign mobility agreements from consideration and selec-
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Vi. RESPONSIBILITIES

A. The Assistant Secretary of Defense (Manpower and Reserve
Affairs) is responsible for administering the policies set
forth in this Directive.

B. Under the policies prescribed in this Directive, the Secre-~
taries of the Military Departments, the Directors of the
Defense agencies, and the Assistant Secretary of Defense
(Comptroller) are authorized to establish civilian mobility
programs. Subject to post-audit review at the headquarters
level, this authority may be redelegated down to the major
command level in the Military Departments and to the next
lower level below the neadquarters leve 1 in tne other DoD
Components. Such officials
activities to grant exceptions
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grams are responsible for ensuring that adequate provision
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ViI. EFFECTIVE DATE AND IMPIEMENTATION
Two copies of

This Directive is effective immediately.
implementing documents shall be forwarded to the Assistant
Secretary of Defense (Manpower and Reserve Affairs) and one

copy to the Assistant Secretary of Defense {Comptroller)

within 60 days.
A"?\ M

Deputy Secretary of Defens'ey
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DEPARTMENT OF THE NAVY CIVILIAN HOBILITY PROGRAM
General
Handatory civilian mobility programs are authorized only
upen recommendation and approval in accordance with the
provi%ions of this inst’ru{‘flnn and the nrovicionsg of DOD
Directive 1400.24 of 12 January 1976 (see enclosure (1)).
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A.
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Recommending officials., The est

civilian moblllty program requir
one of the following officials:
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4. Heads of major headquarters offlces. bureaus, and
commands
5. Function heads of formal career programs

I\n~1rnx_rlng autho Autho
r

hoer b o (o]
civilian mobilit ograms r ith e
of the Navy. However, the Dlrector of Civ
Personnel is authorized to approve formal
mohility programs.
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Specific personnel. In the interest of enhancing career
progress 3ion and improving mission effectiveness, manda-
tory civilian mobility programs may he estahlished for

1 28 = -
the following:

Key contract administration office personnel

Auditors in the Navy Audit Service (GS=-5 and alove)

Career management interns and trainees (GS-5 and

above) in career programa
A
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Othier personnel. Mandatory civilian mobility pro-
grams may be established for personnel in other types

of positions if it can he aemonStratea that voluntary
programs are incapable of supporting the mobility

ity
requirements essential to successful accomnlishmen
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of specific mission-related functions and/or formal
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Iv.

VI.

Lnclosure (2)

career development programs (including those which
involve rotation between CONUS and overseas).

Failure to accept relocation

A. Adnministrative action. Cmployees who are subject
fo a mandatory mobility program and who fail to accept
directed relocation, which was a condition of employ-
ment, may be removed under the provisions of FP't 752
for failure to accept reassignment.

B. Voluntary release from mobility agreements. Programs
should contain definitive criteria governing voluntary
relrase from mobility agreements, e.g., reassignment

------- -;_,-

or voluntary change to lower grade, in hardshlp cases
where apnropriate positions not subject to mobility
are available. anloyees promoted into positions

that do not reruire mohllltv agroements are automat-
ically released from the mobility agreement.

Relocation plans

Mohility programs authorized under this instruction will
set Zorth master relocation plans describing the type

and apnroxinate number of positions covered, activi-

ties and locations between which personnel may bhe assigned,
methods of selection for relocation, how relocations will
be Ffunded, and any nertinent criteria or procedures to be
usead.

A. Identification of positions. Positions covered shall
bn identified hv title, nccupational code or series
and level or arade, name of activity, and location.

B. ‘lethods of selection. Selection for relocation nay bhe
hased on one or a combination of the following critecria:

1. ‘'tission requirements
2. Emnlovee skills, knowledges, and abilities
3. TCmnlovee progression needs and geogranhic

prefarence

Lenqt\ of time employ~me has encumhcrecd a nosi-
tion.

5. Budgetary limitations

e
.

Approval of programs

A. Officials identified in varagraph IIA will 3u
proposed mobility programs to the Director of
Civilian “anpower Management in the format se
in Apnendix A.
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B. Programs currently in effect must he reviewed a
modified, as required, to conform w s
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v1lon anu su ed for avnroval in th

LAVEI QppriUVGa is

'ter than 90 days from recelot e}
t is 1nstruct10n. Modlflcatlons or cancellatlons

of aporoved programs also require approval of the

Secretary.
Budgetary requirements. The cost of the forecasted relo-
cations at tendant to the program will hecome a part ot
the command fiscal budget

Administration. Officials identified in paragraph IIA
will he responsihle for assuring that approved programs
are administered in accordance with this instruction.
Exceptions. A civilian mobility program may provide ror
activity heads to ¢rant exceptions to the program, soO
long as they are not inconsistent with Department of

the Navy Policy and provided such authorization is

specific in the approved program.

3 Enclosure (2)
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APPENDIX A. CIVILIAN MOBILITY PROGRAM FORMAT

A-1 Purpose. The format prescribed in paragraph A-2 below
is to be followed for purposes of consistency and for
expeditious review and Einal action on proposals to
establish mandatory mobility brograms. In addition,
adherence to the prescribed format will help to
ensure that all the necessary information is included
at the time of submission.

A-2 Format. Proposals should be submitted, in duplicate, to
the Director of Civilian Personnel (Code 26), Washington,
DC 20390 in the following format:

a. Name of Civilian Mobility Program (Identify functional
area) .

= A

b. Command level responsible for insuring program is properly
administered

rea.,.

c. Contact point

(1) Name
(2) Title, organizational code, and level
(3) Telephone number

d. Purpose of program (Include reasons why a voluntary
program is inapnropriate).

e. Policy statements and conditions

(1) Statement that the position descriptions of all
the positions identified in paragraph £ (1) below
will reflect the mobility requirements.

(2) statement to the effect that current employees in
newly covered positions will be subject to the
program only after voluntary execution of a mobil=-
ity agreement unless there already was a preexist-
ing requirement when the position assigned was
accepted.

(3) Statement of the exceptions to the Civilian Mobility
Program which may be authorized and the officials
to whom authority to approve exceptions is to be
delegated {i.e., no lower than heads of activities).

(4) Statement as to the administrative actions to be
taken if an emplovee fails to honor a mobility
agyreement.

(5) Statement that mobility programs will not

C

preclude
current employees occupying covered positions
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Enclosure (2) 4
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have declined to sign mobility agreements from con=

sideration and selection for promotion to vacancies
at their present location for which they are
qualified and available.

(6) Statement that use of civilian mobility programs
shall be only for the purpose of enhancing career
development and progression and/or achieving
mission effectiveness, and not used as a form of

=== <

(7) Other policy statements or provisions that may be
required.

Master relocation plan. Although the master reloca-
tion nlan as ultimately required by the Department
of the Navy Civilian Mobility Program need not be
provided in total, it should be submitted in suffi-
cient detail to provide a basis for a decision and

should, as a minimum, include the following:

(1) Approximate number of positions to be covered, by
title, occupational code or series, and level or

(2) Activities and locations between which covered
personnel may be assigned.

(3) Methods of identifying employees selected for
relocation.

(4) Estimated number of geographic relocations planned
per fiscal year.

(5) Funding (Indicate how funding will be provided for
the Master Relocation Plan).

Special provisions relating to resubmissions. (Indicate

the number of current employees excluded from the

mobility agreement.

Civilian Mobility Agreement(s). (Attach a copy of each
agreement that will be used).

5 Enclosure (2)



